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We arg NOT gour “grandfather’s textile facility”.

Fairystone

Fabrics

June 2012

We take pride in the way we present our company to others...

“This is the cleanest textile manufacturing plant I've ever been in.”

Comment heard regularly from our guests.

September 2014
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M Megssage from Our President

| hope you enjoy this special edition of “Fairytales”, which celebrates our company’s 50th Anniversary. | had fun
looking back at previous issues and pictures from the past. We are fortunate to have had a lot of really good people
work at our company over the years. We had a few characters too!

The first edition of “Fairytales” was issued in 1993. | scanned a few of the older issues. There is a common thread
through all of them. Change is always in front of us and our ability to respond has been consistent. Investment in
the plant and people occurs every year. We have been able to attract a long list of customers who have supported
us over the years. We celebrate the successes of our extended family, not just work-related goals.

Here are a few quotes from Tom Bobo when he wrote his messages in “Fairytales”™

1. “Most important, however, the strongest asset we have is our workforce. The knowledge, skills and attitudes we
bring together here give us strength for our size, which is as much or more than any in the industry. Without it,
all else is just nuts, bolts and bricks. With it, we cannot fail to build a good future.” (1st edition of “Fairytales” -
1993)

2. “At Fairystone, we must use the slack in our schedule to train, fo find ways to be more efficient, to discard and
replace wasteful or outdated procedures, to accelerate maintenance of our equipment and to be fully ready to
capitalize on the business which will be coming our way. It is equally important that we maximize the business
we do have. We must produce every rack and section yard we can. Every day, every shift. We have enjoyed
good times in the past. Even better times are in our future. Let's do it.” (Summer 2001)

3. "This is perhaps a good time to re-emphasize that our past growth and modest success has been due not to
any brilliant management strategy, but to the efforts and dedication of all of the people who have stuck with us
through good times and bad in order to serve our customers as well, or better than, our competitors. We must
never lose sight of this as we move into the future. The future not only belongs to us, but it depends upon us.
I'm betting that the best is yet to come for us all.” (Summer 2008)

You will see that we have updated the history of the company later in this issue of “Fairytales”. The update covers
the most recent 10 years of our history. After writing and reflecting on it, | am amazed at all we have accomplished
together. There is much more to the story than just these highlights. Lots of personal issues and triumphs as well as
company failures and successes (more the latter, thank goodness!)

As we enter the next 50 years for the company | am confident that change will continue to challenge us. World mar-
kets will change the rules which we cannot affect. New and existing customers will bring new fabrics and yarns to
our door. Different machines will be required to make the products of the future and we must make calculated deci-
sions on what is best for us.

Workforce development will be increasingly important to deal with new or higher technologies. We need to develop
the younger members of the family as long-term folks decide to retire. Our first step is to offer training to our existing
workforce. They have the knowledge now that can be combined with new ideas and methods which will allow pro-
motion to higher technical jobs and higher compensation.

Our participation in AlamanceCAP, our high school apprenticeship program has brought us five apprentices over
the last three years. The are all making good progress in learning our business. We will not be successful without
the mentors who are teaching them the ropes. | appreciate everyone making the extra effort to insure we welcome
them and share your knowledge with them.

Thanks for being part of the Fairystone Family during this 50+ years. Remember it means you are part of a compa-
ny that has succeeded to the point where we are in the top three percent of all companies formed in the USA. Let's
make sure we stay in that exclusive club for years to come.

Jim Bryan




The Facgs of Owngrship
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Harold Bobo, Tom Bobo, Jim & Nancy Bryan,
Founder 2nd Generation Owner Current Owners

A Voieg from theg Past

Elsewhere in this issue of “Fairytales” are summaries of the Fairystone saga from inception through the ensuing half
-century. | found it interesting to note that only 36% of businesses survive for 10 years. Only 21% make it for 20
years. Twitter, Facebook, Google, Netflix? Less than 20 so far. Even E-bay and Amazon have been around for less
than 25. Only a tiny percentage make it for anywhere near 50 years, especially without major acquisitions, mergers,
etc.

So, how is it that Fairystone has managed to join this small & unique handful of American businesses which have
survived strong domestic competition, foreign competition, several recessions, often erratic government trade poli-
cies, ever-more burdensome regulations, labor shortages, fluctuating raw materials pricing, customers coming and
going, and so on, and arrived today stronger and more competitive than ever?

Well, Jim's recap of the last 10 years illustrates rather well the handful of fundamentals | believe necessary for long-
term survival of any business:

= Make or provide something useful for the foreseeable future. Like fabric.

= Find the best people out there. Hire them and make them part of the business. Not just employees. Judge your
success at this by your turnover rate and how many of them are there because somebody on your payroll rec-
ommended the company.

= Invest in your people. Pay, benefits, the workplace, education, training. Return on this is big and everybody
wins.

= Invest in the latest technology. Or your competition will bury you.

= Invest in the latest equipment and plenty of it. Have the guts to put your personal signature on the loans if you
have to.

= Don't get greedy or overextend during the good years. Be prepared for a rainy day. Bankers aren't all that
friendly in tough times.

If you've been here at Fairystone during those 10 years, or longer, you’ll probably have found that most of the above
is in evidence. Your company is strong, well-prepared and posed for yet greater success in the decades to come.

I've taken great pleasure in watching the progress you've made since March of 2011. I'll be keeping up as | pursue
the “other interests” to which Jim refers (though the fish and gamebirds aren’t too happy about it.)

Best of luck to all.

Tom Bobo




History of Fairgstong

On February 9th of this year, our company marked its 50th year of being in business as a contractor for warping,
knitting, and sueding services, among others. Our history is one of change, adaptation, and luck. For those of us
who are relatively new to Fairystone, the following is a brief history of how we got to where (ever) we are now in the
textile business, as told by Tom Bobo & Jim Bryan:

After serving in the Air Force in WWII, Harold Bobo came home and went to work for Burlington Industries, which
was thriving in the post-war boom. In 1946 he, his wife & son, Tom, moved from Greensboro to Burlington, where
Harold served for 20 years as president of Bl's tricot division, which had plants here, in Asheboro, and in Pomona,
California. After spending nearly two years battling severe back problems, operations and therapy, he did some
consulting work and wound up forming a partnership in a small commission knitting operation in 1968 called Jersey
Fabrics, which he managed.

Jersey Fabrics owned 24 Reading tricot machines. All were run for JP Stevens Corp., on one or two styles, using
high quality 15 denier monofilament yarn on 30x42"” beams. Talk about the good old days! Mill efficiency in the mid-
90’s, about 4 people per shift and one part-time person in the office. The place practically ran itself. In fact, on one
occasion, the third shift all went to the beach one Saturday, except for one fixer, who started up the machines on
Sunday night. The rest of them showed up at around 7:00 am (not in too good of shape). The only giveaway was
that there were three machines standing for threading.

Well, things began to change. JP Stevens and a couple of other heavy hitters needed additional capacity. Harold
bought another 20 Readings under their guarantees. More yet were needed. About this time, 1971, Glen Raven
had decided to exit the tricot business and retain Park Avenue Finishing as a commission finishing operation. Har-
old and the Gant family reached an agreement to lease the building to, and to sell the machinery to Harold. Thus
Fairystone was born, with a small warping operation and 59 tricot machines, serving several major tricot manufac-
turers.

In the mid-seventies, Fairystone leased a 3-bar tricot operation in Graham, NC which was called Triple Knit Fab-
rics. Solid 3-bar business never developed and their deal ended after about a year.

In 1973, Tom decided to get out of the banking business and have a crack at textiles. Harold was approaching re-
tirement age and it looked like a good idea in the interest of keeping things going for another generation, rather
than selling out or liquidating in the relatively near future. So Tom got started in late 1973.

Suddenly, things didn’t look all that great. The economy was tanking and we were on our way to running about 18
machines. Tom’s job quickly became going to New York for 2 or 3 days every couple of weeks to dig up business.
The effort slowly began paying off and we recovered to a reasonable operating level.

The late “70’s and early ‘80’s were a time of change. With the coming of the Mayer compound needle machine, with
the higher speeds, we were able to consolidate the two plants into our current Fairystone location and increase our
capacity at the same time. We added space on several occasions (eight, to be exact), expanding knitting, warping
and warehousing as well as installing the sueder.

As time went on, we did business with most all of the tricot manufacturers and fought it out with the numerous other
commission knitters in the arena. In the late ‘90’s, most of our original customers were gone, as were most of our
competition.

The business changed in many ways. The most recent recession 2007 — 2010 was a real test. We made the hard
decisions to right size or down size our knitting capacity. This resulted in selling twenty 2-bar machines and reduc-
ing our family by 45 people. Those were hard days for all of us.

Even after doing this we stood a large number of machines for many months. In addition, our business was chang-
ing, our dependence on apparel fabrics continued to erode. The styling for automotive interiors changed to flat knit
3-bar fabrics. This required buying new machines, which we had already begun to do, but then we had to acceler-

ate our capital spending.

Our machine mix changes all the time. During the last 10 years we have added 18, 20 and 24-gauge knitting ma-
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History of Fairystong (continugd)

chines. In addition, we brought in several raschel machines for different markets. We partnered with a new custom-
er on two double needle bar jacquard machines that produced a garment instead of flat fabric. We continued up-
grading our warping equipment.

Starting in 2010, it was time to make improvements to our plant. We started refinishing the floors in knitting that
were showing 58 years of normal wear and tear. That prompted us to repaint the walls and upgrade the corner in
the old knitting room. Duke power offered rebates to put in energy efficient lighting. We could have retrofitted the
existing fixtures, instead we bought new light fixtures so we could express a more modern feeling for the future.
HVAC systems were coming to the end of their functional lives. We were able to procure a new chiller and two air
washers in 2012 at good prices. In 2017 and 2018 we added new HVAC in both of our knitting rooms and the warp-
ing room.

A change in ownership occurred on March 4™ 2011. Tom Bobo decided to pursue his many interests outside the
company. Business was improving so, Jim Bryan the President at that time, was able to buy the company and con-
tinue our history of family ownership.

We have since added new customers and new markets. Multi-bar machines have been acquired every year. New
creels were installed in the warping department and technology upgrades were installed to improve our warping
process.

The business expanded in a different way in 2013 — 2018. We were able to acquire a large group of machines to
support our growing business and convinced a new customer to move their machines to Fairystone so they could
reallocate their factory space for newer technologies. 2018 has been a banner year as we have purchased five new
knitting machines.

Workforce development has always been important. New machines with new technologies brought a new urgency
to grow our own technological workforce. We increased our partnership with Alamance Community College to offer
courses for existing employees to upgrade their knowledge and skills. Expert OJT classes and a number of electri-
cal classes have been attended by a number of our team members over the last four years. We brought in consult-
ants in 2017 to give everyone training in LEAN principles, 5-S root cause analysis and team building.

In 2015 we became founding members of AlamanceCAP (Career Accelerator Program) which is our High School
apprenticeship program. We now have five motivated young people who are “Earning while they are Learning”.
They attend school and work part time in a structured 4 to 5-year program that results in an Associates’ Degree
from ACC and a journeyman'’s license from the state of North Carolina.

As a result of our workforce efforts we have received local and state recognition. Alamance Community College
selected us for their 2017 Business Partner of the Year. This was for our 29 years of support and collaboration in
workforce development. The North Carolina Manufacturing Extension Partnership awarded us their leadership in
Workforce Development for 2017. In 2018 we joined the Eastern Triad Workforce Training Initiative to expand our
efforts on a regional basis. Business North Carolina and The Triad Business Journal wrote articles celebrating our
50 years of success in business as well.

Quality has always been a focus at Fairystone. We were certified ISO-9001 — 2008 in 2009. We just passed our
recertification for 1ISO 9011-2015 in 2018 which means we have an up-to-date quality management system that is
recognized around the world.

Our history is only the first chapter of our future. We have been through extremes in the past; new technology, new
fabrics, new customers and changes in nearly all aspects of our business and in the US textile business in general.
Much of the latter is gone for good, and the changes and challenges will continue. We are, however, survivors. The
challenges have made us stronger. If we put out the effort, every day, we will be able to write the coming chapters
of our future as opposed to letting others do it for us.

The next 50 years will bring more change and challenges. We will continue in our efforts to be prepared for them
and look forward to many successful years ahead.




Where ®id We Get Our Hame?

We are often asked the origin of the name, "Fairystone”. Our founder, Harold Bobo picked the name after first se-
lecting “Carousel Fabrics”, which turned out already to be in use. As you will see if you read the following legend,
the “Fairy” stones are supposed to bring good luck. He figured that it wouldn't hurt to have some luck in starting a
new business. Since we are still surviving in a tough world after 50 years, | guess they work!

“Fairy” Stone Legend
In a quiet sunny glade nestled among the rugged foothills of the Blue Ridge Mountains, in Patrick County, Virginia
(a section made renowned by the fact that old King Powhatan once held undisputed possession there) was discov-
ered a single quarry of the far famed Virginia “Fairy” or “Lucky” stones.

These little curiosities, which range in size from one-fourth of an inch to two inches, bear in the most unique form
some shape of a cross, which has been outlined by Nature's own hand.

In that weird spot, the only known place in the world where the little wonder working gems are to be found, the
good fairies flourished and had their workshop many hundred of years ago.

As to the real origin of these crosses of stone, comparatively nothing is known as the leading scientists of the
country have failed to throw any satisfactory light on the subject; but in that remote mountain section runs a very
pretty legend to the effect that hundreds of years before King Powhatan’s dynasty came into power, the fairies
were dancing around a spring of water when a elfin messenger arrived from a city far, far away, bringing the sad
tidings of the death of Christ; and when they heard the terrible story of the crucifixion they wept. As the tears fell
upon the earth they were crystallized into little pebbles, on each of which was formed a beautiful cross. When the
fairies had disappeared from the enchanted spot the ground around the spring and the adjacent valley were strewn
with these unique mementos of that melancholy event.

Not even in the old world, with its quaint and curious lore, is a more beautiful legend to be found, and just how it
originated no one knows; but for more than a century thousands of people have held these little crosses of stone in
more or less superstitious awe, being firm in the belief that they will protect the wearer against witchcraft, sickness,
accidents and disasters of all kinds. Every stone is in some shape of a cross, and millions of people are now wear-
ing them in various forms of jewelry.




The Fairystone
Family Album



Our Culture

Here at Fairystone we treat everyone as family. We make everyone feel welcome here, from the interview process
through their work career. We offer a very competitive & affordable benefits package to our employees. We take
pride in taking care of one another. We celebrate with one another and we mourn with one another. There is al-
ways someone willing to hold out a helping hand to a fellow co-worker & lift them up in their time of need. The lon-
gevity of our employees is a true testament to how our “family” holds its own and welcomes new members into the
family.

We run a quality-focused work team. We are ISO 9001:2015 certified. We take pride in taking the best care possi-
ble of our customer base. We try to accommodate all reasonable requests in a timely manner. We follow our cus-
tomers’ specs & give advice should the style not be performing up to the customers' standards. We work closely
with our customers and their suppliers, keeping everyone well-informed in the event of sub-standard performance.
We ship out the best quality we can. Our employees are ever-vigilant when it comes to quality. Our low volume of
customer complaints speaks highly of our hard work and dedication.

We are highly involved in our community. We have always made a conscientious effort to help not only those in our
Fairystone “family”, but those in the community as well. We hold food drives, shoe drives, participate in fundraising
events for local charities and make donations to several local charities and schools as well.

COMMUNITY INVOLVEMENT

CanScape for Allied Churches Food Ba

ACC Foundation
AO Elementary PTA
Hillcrest Elementary PTO
Newspapers In Fducation
Allied Churches of Alamance County
Hospice of Alamance County

Collection of Baby Items for Alamance :
County’s Baby Closet and b Elon Fire/Rescue

ARMC ChaBritgbI: Fc:’undation's NN Golf Tournaments for Local Charities
dby Fun By -




Celebrations

We celebrate everything from expecting moms & dads to employee birthdays to holidays to retirements.
Any reason to celebrate & have fun together is a good one!




Our Emplovyees Stay With ‘Us...

10 - 19 yjears




And Stay With ‘Us...

20 - 29 years
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AND STAY WITH US!

49 years 43 years 42 years

Dewey Guye Debbie Horner Linda Williamson

32 years 30 years

-~

Josephine Echols Vickie Riddle

Thank you ALL
for your many years
of dedicated service to Fairystone!!



2018 Anniversary Listing

JANUARY
Tina Carden 27 Yrs.
Rick Smith 25 yrs.
Angie Shropshire 22 yrs.
Tracy Siler 17 Yrs.
Henry Love 2 yrs.
Sharon Teer 1 yr.
Lynn Coppersmith 1 yr.

FEBRUARY
Joan Johnson 20 Y7s.
Fugene Alston 4 yrs.
Richard Davis 2 yrs.

MARCH
Marcia Stewart 19 Y7s.
Sadie Wheeler 17 Y7s.
Lalo Najera 16 y7s.
Nick Allen 12 TS,
Tina Cates 11 Y7s.
Mario Lopez 11 Yrs.
Rodger Mitchell 11 yrs.
Patricia Stewart 11 yrs.
Roheem Russell 1 yr.
APRIL

John Harmon 25 Yrs.
Sherry DuBois 25 Yrs.
Janet Brown 22 Yrs.
Gary Swann 22 Yrs.
Ruth Williams 17 YTs.
Frnest Donham 14 YTS.
Doug Robertson 13 yrs.
Josephine Smith 12 yrs.

Margarito Guzman 10 yrs.

Jose Fstrada 5 Yrs.
Maria Sanchez 3 yrs.
Chris Coble 2 yrs.
Helen Fnoch 1 yr.
MAY
Linda Williamson 42 yrs.
Bernard Love 21 yrs.
Frances Shoffner 15 yrs.
Doug Fuqua 12 yrs.
Jasper Robertson 12 yrs.
Lisa Hilliard 10 Y¥s.

MAY
Rigoberto Matias 10 yrs.
Jose Lara 8 yrs.
Sigris Izaguirre 4 Yrs.

Desmon Springfield 3 yrs.

David Price 1 yr.
Pam Gordon 1 yr.
JUNE
Dewey Guye, Sr. 49 Yrs.
Jim Bryan 22 yrs.
Flton Murdock 15 yrs.
Cristal Guzman 5 yrs.
Kristie Slade 3 yrs.
B.T. Khamvanhthongz yrs.
L.B. Jennings 2 Yrs.
Justin Padmos 2 s,
Cristian Salas 1 yr.
JuLy

Debra Horner 43 yrs.
Benson Packingham 13 yrs.
Kenneth Hall, Jr. 10 Y¥s.
Elgie Bowes IT 10 yrs.
Fidel Guzman 9 yrs.
Connie Long 9 yrs.
Randy Lunsford 4 yrs.
Jackie Overman 3 yrs.
Laxton Ramsey 3 yrs.
Tommy Bowman 2 yrs.
Chuck Ruble 2 yrs.
Hector Portillo 2 yrs.

Andres Ponce-Gomez 1 yr.

AUGUST
Curtis Nellis 27 YTs.
Ricky Lipscomb 25 Yrs.

Jacqueline Howard 25 yrs.

‘Monica Griffis 15 Y.
Laura Massey 13 Yrs.
William Aldridge 9 yrs.
Ruben Lopez 8 yrs.
Miguel Cruz 7 Yrs.
Tonda Lambert 6 yrs.
Philip Coppersmith 4 yrs.
Jannie Hall 3 yrs.
Chris Rojas 3 yrs.

AUGUST

August Jacobs 3 Yrs.
Mercy Vasquez 3 yrs.
Antonio Leath 2 yrs.
Clell Bragg 2YTS.
Bonnie Shelton 2 yrs.

SEPTEMBER
Shirley Love 26 yrs.
Dewey Guye, Jr. 21 yrs.
Cheyenne Jones 16 yrs.
HLim Ayun 15 yrs.
Mariano Lara 15 y7s.
Kim Heng 5 Yrs.
Dorian Simmons 2 yrs.

OCTOBER

Josephine Echols 32 yrs.
Hattie James 28 Yrs.
Alfonso Guzman 12 yrs.
Richard Moore 4 yrs.
Greysi Vasquez 3 yrs.
Paul Jenkins 2 yrs.

NOVEMBER
Vickie Riddle 30 yrs.
Patricia Rippey 13 Y7s.
Guadalupe Guzman 12 yrs.
Brenda Fitzgerald 11 yrs.
Douglas Tate 11 Y7Ss.
Tammy Terry 4 Yrs.
James Nance 4 yrs.
Sit Lorvan 3 yrs.
Valentin Santana 1 yr.

DECEMBER
Jeffrey Gant 22 Yrs
Wei Du (Dewey) 3 yrs.
Novette Jones 3 yrs.




Welcome to the Family

Joining the family this year are the following:

Kenny Brandon, Michael Willard, Milton Guzman, Thun Puih, Frankie Rogers, Pedro Najera Suazo, Tanyelle Haith,
Cindy Vasquez, Breanna Schmidt, Cody Warren, Nathan Yount, Terry Cain, Julius Lee, Corey Neal, Ray Gates,
Wanda Coble, Brandon Scotton, Paula Ragsdale, Diane Moore , Kaylee Vasquez and Michael Torain.

We hope you all have received a warm welcome to Fairystone and will stay with us for years to come!

Annual Family Events
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Annual Family Events
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Annual Santa Party for Kids...\Joung & Old







Remember When...

We ran baseball stripes in warping? We installed the sueder?
= Bhes,

We ran 2500 pound rolls in knitting?

The original logo was introduced? The supervisors cooked our steak & chicken meals at Christmas?

o



Remember When...

You were allowed to smoke EVERYWHERE in the building? We bought that LIBA machine?

Hospice used to hold it's annual Hot Air Balloon Race...
and we sponsored a balloon and raffled off a ride?

Phyllis was
SO EXCITED
to win the balloon ride!! |
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More Pictures from the Past
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Yes, that's a baby skunk
hanging out around here!



First Edition of “Fairytales”

. fairyfales -

Volume 1

Summer Issue 1993

¢ PRESIDENT'S CORNER

Welcome....
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My number onc goal s for

1. Build security for oursehves and
our famulics

2 Upgrade our jobs and create new
oncs.

3. Make cnough moncy to stay
modern and 10 grow.

To accomplish these goals, we wall
not only have to work hard, and 1o
work

(ountuned on page ). )

s cwer 20 yosr wetiorms From lift

. Viom Shefiner, m:mwm.mmm Tom Boba, Andrey Nuam end Dirwey Guyt

of over wenty years, the above seven have devoled their careers 1o

Fairystone, and have undoubtsbly scen this company grow into the

successful operation that it is today. Ther commitment and dedication is
commended.

recognized and

In addition to our 20 year veterans, let us not forgel some other employees
who deserve attention for their service for the past 5, 10, & 15 years

Having complcicd 15 plus years of service arc Mary Cume,
Faucene, Geneva Hall, James Hall, Debra Homer, Margie McCabe, Lillian
McClemmy, Ben Neal, Steve Pickard, Ken Putnam, Peggy Rogers, John W
Scllars, Mike Shoffner, David Tickle, Kay Troxler, Barbara Webstcr, Bobby
Wiley and Linda Williamson Having completed at least 10 years arc Martha

Can we count oa you for anather 207

Bartara

Guffey, Elizabeth Lipscomb, Mary Odell, William T. Warren, and Bemty
Younger. And last, but never least, having completed § plus years of service are

Echols, Nettie Johnson, Robert King, Rebecca Leath,
Carolyn A. Lipscomb, Phyllis Lowe, Doaita McIntyre, Robent "Bob® Rudolph,
Deanne Southern, Shirley Spinks, Marcis Stewan, John H Swift, William
"Don" Wicker, and Shirley Yarbrough Many thanks t all of you for your hard
wotk and participation in belping mold Fairystone Fabrics into what it is today.

Herman Browa,

l'Wﬁml{huu-hhynhdmlmhm:Mhﬂhm' |
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The Legend of
Fairystone......

SAFETY

HEALTH
&
NUTRITION

“Fatry’ or Locky’ stooe is actually

a staurolite crystal, which can
caly be found in a 50 acre field in
Patnck County, Virginia. The crystals
are paturally formed in the shape of a
cress.

1o legend, hundreds of

field amida the
Bive Ridge
Mountung . the good
fairies. One  day,
the fairies were
dancing and playing

against sickness,
2ad disasters of all kinds. In fact, many
prominent people such as President
Theodore Roosevell, President
‘Woodrow Wilson, Thomas Edison and
Colonel Charles Lindbergh, have been
known to bhave a Farystone tucked
away here or there for good measure.
Skeptical, not cven the leading
scientists of the country have been able
1o determine how the stones are formed
in such perfect similarity 10 the Roman,
Maltesz  and  StAndrew's  crosses.
Perhaps, after al, the legend is Lhe best
answer, and Mother Nature has left us

CONGRATULATIONS!
ToMs. Anmie Lou Echols, who was
mazmied on Feb. 13, 1993, The wedding
was in South Carolina, and she is now
Mrs. Willic Wilson.

d.uly routine, "Can 1 bunt myself or
someone else? If someone should see
an unsafe act, they should report it 10
heir supCTVisor nght away
We should tke the time 1w
and thank the people who
100k the time to learn CP.R. and First
Aid They are
Ist Shift: Barbara Webster
Siephen Pickard
Joe Swift
Ben Neal

o
unconscious,  contact one  of the
employees listed above and then call
the Rescue Squad by dialing *911°

They have also been trained on the
new "OSHA® standard on "Bloodborne
Pathogens. Coatrol Plan”
This is a plan to help wain people how
10 protect themselves from contracting
infections and subsequent illness when
exposed 1o blood. In the pear future, all
employees will view a tape on this new
company policy so that everyone can be.
familiar with the plan and benefit from
it

Mitchell  They |have all
sacrificed more relixing acuvities 1 be
outside of keep the beat with an exercise
tape, in order 10 ot their excruse tume
in. |t has paid offt Barbara Faucetse, Carl
Mclotyre, June Austin, Dusne Brown
and Wilms Riley averaged five o more
hours ef excrase per week and were at
the *summit® in just six weeks.

Twenty three employees joined the
“Dump the Plump® coatest and afier six
weeks had lost 133 Ibs. Congratulstions!
Each time a participant’s weight loss
goal is met, their name is entersd in 3
drawing Margic McCabe won the first
$10.00 drawing - there will be 520, $30
and $40 drawings coming vp

Did you know that in each decade of
our lives, our metabolism slows down
cven more? If we cat the same way in our
forties as we &id in our twenties, we

So what is the solution? The best way
is 10 eat fower calones {cutling back
especially on fat and mesi), exerouc
regularly, and cat half of the day's
calorics by Jpm.

So what do 1 cat? To cat bess fat
substitute complex carbohydrates such 25
whole grain breads and cereals, nice,
pasta, beans, potatoss and  other
vegetables Then you can eal a larges
amount of food for the same number of
calonics! In addition, limit your intake of
meat 1o about six ounces per day

Are you 2 member of the empty plate
club? Too often we eat too fast or for
other reasons than hunger. Try 10 chew
your food at least 135 - 20 tumes and stop
cating when you are full, not when your
plate 15 enzpty

But most importantly, cxercie at
least 20 - 30 minutes cvery other day. It
reduces siress, keeps you in good shape,
and can be fun!!!

PRESIDENT'S CORNER
CONTINUED...

FORE!!!

HAPPY BIRTHDAY!™!

smarter, we will also have (0 cope with an
and

B Apal there were two polf

a more meddlesome government We will
have higher waxes, more regulauon, and
even les2 encourapenient. On the otber
hand, we have 2 healthy finsocal
condition and good equpment and
Baliies which we intend 1o continus
improviag upoa. We bave the wherewithal
o kep our customers competiuve and
successful, through production, quahity
and service

Moat imponant, hawever, the strongest
asset we bave is owr work force. The
knowledge, salls and attitndes we bring
togeiher here prve w strength for cur e,
which i &5 much of more than ary a the
industry. Without i, all else 15 just outs,
bolts and bricks. With i, we cannot fail 1o
bild & good furure

1 would like to close ry first colums by

yeass in making it possible for us 1o have
ammived at 1993 a3 a paccesiful operation.

in which some of

our guys played. On the 19th,

Joha Swift. Cunt  Nellis,
Wasren Lane and Ken Putnam played
i the Bulingion Center Golf
Towrnament at the Indian Valley Gelf
Club At fist they were oac of reo
teams 10 Lhe Seror Division, but thea

they were

taken oul

i sems.
that ose  of
them was  mot
cligible for ke
Sensor Drvision!

RETIREMENT??

By thas time,

in e 401(k) plaa have recetved statements for (he $ix months ending 3-31-93. The noxt entry date

participants
lud-pbkmphyamuhlu-l 93 Also st that time, ymmduhnmgmcm«mwmum

is an example of bow a 401(k) sccount
An cziry date of 5-1-21, a deforral amount of 4% 3 puarasiced fund. carning a wage of § 6 74k, lnddlmxhﬂ

izvestment direction.

Bazed oo

penod of 3.1-91 through 33193,
Total employes contribution

Net reduction in take-Bome pay Y00
Company maich $ 54000
Imicres: carned 160,00
Duscrenonan comnbution 300 00

1,000 00
Empioyee 108000
Value at 3-31-93 ** 203000

NTTINVESTMENT OF 5734 00 OVER THE 2) MONTH FERIOD

HAS GROWN TO § 2080 0o

ADVANTAGES OF SAVING
Company Mazch Offers you an astomatc
0% rate of return on the first 5% of your
contributions 1 the plan.

Before-Tax Contribution Contrnbuons you
make 10 your 401(k) account are made before

mmmmmumm

-3

*4

Fuinvtales ¢

N.A.F.T.A.

RISING HERE

HEALTH CARE COSTS
roo0..,

Changing Shifts?

coacerning the North American Compensation  Insurance  Rates|

(NAFTA) and the potential effect on [rate is 37% higher than the old rate, as of |
American jobs. in pamicular textile [Apnl 93 In sdditon, we are likely 10 be|
related jobs. The agreement, simply put. [facing a 30% increase in our raics for]

Since Mewco has much lower wages |of these benefits comes 10 ncarly § 3,000
than the US . companies m the US [per employes per year, of in the range of|
who make garments which require ot |$ 135 per hour worked on the average
of abor, will likely suffer job lasscs. It |Another way of looking at it s that these
will be cheaper to send fabric (o scwing |tncreascs in promiums will cost the same
plants there and 10 bring the garmcats [as 8 wage increase avenaging § 39 per

and
and from Canada, [to our claims expenence for the past year|
ot

oa
bow |amounts 1o approwmatcly $730 per

s you have probably read in the
papers, North Carohina Workers|

have risen . Our new
medical insurance through Travelens, dos

[plus the increased cost of services.
The increase alone in (hese two Hems|

emplayee per year Thie total cost of both

frer a period of workiag mights,

the transition back 10 3 drytime

shift can be difficult. Here are

wo srategies for adjusting your
sleep schedule

Strutegy | After your last night shift,
stay up all day and go 1o bed ot or near
yoir regular bedrime in the evening

- To pive you encrgy and belp you
sy alent while trying (o stry awake,
cat a healthy, protein-laden beeakfast.

- Fill your day with sctivibes, such
as light housekecping of other pon-
streauous tasks that will belp koep you
awake. (But avosd strenuous work that
will make you more tired )

= Try not 1o watch televison, read or
o other sedentary activitics that may

back 10 the US.. espocally without the | hour across the board, of a contnbubion to| promote

coming.
Since we are in the fabric business, [employee

a higher invesiment in machinery, we [care costs, we cn work 1o control the|
should sce some increase in demand for |number and setiousness of the claims we
Eabric. This is helped by the fact that all |make from job related scodests and from
this will mean (hat garments made in |accidents and illnesses off the job. To do|
Mexico from US. made fabric will be [this, which means more money available|

daily
mere moncy, will wish to impon more (10 the preceding. we will all make more|

US. goods.

‘Though the terms of the Act are nt [than increasing the incomes of healih

our retitement plas of § 730 per

Though we cazaot control all of the|

slecp
= If you find yourself fighting slecp,
§0 abead and ke & short map ( 30
munuies) if necessary.

Strategy 2 Go o sleep when you first
et home, but only for a fow hosrs
« To allow yoursclf 1o skcp, eat a2

vnvwl
activities  for  the
mwmmw}nw'

- That night, try 10 retre a8 chose a8
possible 10 your regular might boduime
1f you do stay up Later, try not 1o seep
laic in the moming.

Good Luck!1H

L gradasted
from N.C. Statc this May. Well donc!

We would Like to extend our decpest

Larry's sister.

Alsa 10 Hubent Iagle, upoa the loss of
ks wife Mildred Ingle

We would also like 10 extend our
decpest sympathy to Shirkey Spinks and
Jokn Scllars, whose cousin, Herman
Graves, was killed in a tragc accident
early this May.




Company Accomplishments & Recognitions

We are a founding member (2015) of AlamanceCAP, our county apprenticeship program. We are in-
vesting in this endeavor to enhance our workforce of the future. We now have five apprentices here.

Photos are of our three 2018 selected apprentices, Cody, Nathan and Breeana and their signing cere-
mony picture, which includes other apprentices in the county signing for this year.

=g

Fairystone was awarded the NC Manufacturing Extension Partnership’s Leadership Award in Workforce
Development in 2017.

Winner



Triad Business Journal 50th Anniversary Article

Small-biz deals in 2017
A snapshot of last year's
transactions in the Triad.
JANE LITTLE. 12

TRIAD
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WLAR-CAMPUS DIOS
Mill to be converted
to apartments

o oo P _
e 70um pmARcn 1

WHY THE §2.38 BUY?

Behind thc [Jmoln

INCREASED DIGITAL FOCUS
BB&T will invest

EXPANDING OPERATIO

Packaging firm

needs a bigger box E-.s.? ,ﬂ!‘:—{‘.‘:‘ Ll:f.h
Sanrts i Pacrnge St

gy “““"' BULIN $5E5 10 SHARE BULOTG

DOWNTOWN GROCERY IN THE WORKS »
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Happily ever after

Adapting is key to this ‘fairytale’ that refuses to end

B STEVE HUFFMAN
Contritasing Writer

round 2010. daring the height of the
Recession. Fairyvione Fal
bie.

wan

The longtime textile manufac
turer. kocated in Glen Raven. expe

ey tankend. B Lakd off 40 of irs 133 comployees., and
20 of the plant’s trient warp knitting machines
were Kl then sokd s overaess manutcrurTs
2 Fatrystnne sruggiad to sty sfkoat

Print 16 the eoxemic downtumn. a L share
of the company’s business was producing fabic
o seats and headliners tht went into Cadillacs.
Chevmlens, Fords, Hoadas and Sobarss. Jim Biry
an. Fatrystone’s president and owner. says that a1
the beginning of October 2009, Fairystone had 27
machines running presty much full bore produ
ing that fabic

‘Within a month, every one of the machines st
stlent. the demand fof sutomubilles having groumd
0 2 halt becaune of the reoession. i'd be March
2010 before there was 3 Dend 10 have any of the
machines Fairysione used for the work returned
taoperation

It wan't a pleasant time. Bryan reca
taught him some hard lessons

“It made me reallze, If we can survive those
five manths, we can survive anything,” he sy

tng hick from those Raugh econanic fimes with
& vengeance

50 years of sdapting

Fairystone recovered by dotng what It's been
doing through much of ity history. by being any
thing but a typical textlle manulacturer. The com
parm. which turms 30 In Februany. bong agn bogan

LT gy

sal
l:all-naml(]uunm(-plqgr.m il 3 i D Acsstdar st Program.

pete financtally with overseas companics when
M came b the production of traditional textiles
things like T-shirts, urderwear and socks
Falrystane 15 fow known as & “comverter,”
much of the company’s work Imulving con

technical textibes” where plants

are big and pristine.
A stroll through Fatrystone proves the days of
viness are @ thing

“I's & skilked Irdustry mwadays,” Bryun sys
of the Ianincss, “Every one of our machines has
a coenputer braln*

While the production of fabric lor automithe
hcaddiiniers and seats makes i mofe than 50 per
cent of Fatrystone's basiness, the comyany's work
s diverse. Employees produce specialty apparcl,
industrial Bltrations, home Rarnishings. gaming
tables and embellishment apparel. Banners and
fhagts St hotels and tradeshows are another part

from the traditional
texttle products
firyan sald smart American textile manufac
rarers figured out years back they couldn't com

fainy's business.

Bryan says that as recently a3 15 yeans ago.
85 percent of what Falrystone produced was
spparel relared

Nomore.
"We purposcly moved in ancther direction.”
he sy

Aligned with Glen Raven
The plant that Felrystone occupies was bullt in
aboui 1960 by Glen Raven Mills 10 house Iy tri
ot division. Harold Bobo, 8 fermer executive with
Burlingion [ndustries, bought the plan from Glen
Rave in 1968, a maove that represented the birth
of Rairywone

Early on, Falrystone was a relatively small
business, consisting of 4 warping operation and
54 tricot machines

Bobo was ready for retirement in the mid
19705, s0 b on. Tom, got out of the hanking
business and 1ok over the company’s operation
Over the years, the plant that Fairystone occu
i s beeen e pandded eighit tines, making more
foom for the knliting amd warping depariments
a5 well a3 warchusing

The plant now measures 104,000 square feet
and there’s anather 29,000 square feet of ware
house spuce

One of Falrystone’s custumer s is Glen Raven

TRIAD BUSINESS JOURNAL
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Mills. Fairyssone knits fabrics for Glen Raven's
products before they're rermed to Glen Raven
for dying. finishing and cating Then comes mar-
ana) branding,
3 process known as a *virtual vertical rels
case, Gien
1 afeas of specialteation while
5 partners (Fatrystone) for cther
aspects of the operation

Harokd Hill, Glen Ravery's president of techind
cal Eabrics. savs the link berween his business and
Fairystone & more 8 partnership than oo ol
Ing client and custormer

“Where Fainstone starts and Glen Raven
s b8 admond QT o differentiate. " NI sy
“We're very chonely meshed

He sy Fatrystone b one of the fow compunies
withwhich Glen Raven would be tvuived i sch
a relationsbip

“They re outstanding, the test in their Bckds, *
Hill szys. “They're a fine opetation and an Impor.
tar pur of wut we do.”

$1 million In checks
Bryan's assoctation with Fairystone dates back 11
yeas 10 when he jotned Toem Bobso as the comps
Ty’ exevutive vice president. fie was promoted
2 served s Fatrystone’s peoskdent for 10 yran
eefore by g Uhe commpuy bn 207}

Now &, Bnyan admin the volume of work
the company s experiencing of kite has sarprised.
oven him. He won't discuss Fairystone's fevenues.
but says the company goes through 1 million
founds of yarn per year

There's fypically a 7 1 § peroent increase in
trusiness pet yeaz, though 2008 b on track 10 real
tre 3 10 percent hike over 2007, which itsell was
20 pervent better than 2016

Thixigh the company has all bet mared out
ins avatable work space. Bryan sy efficiency will
improve with new machinery

He wrote checks lor $1 million in equipment
in December, the 10 new machines w be deliv
rud by March and operational shortly thereafier.

“Machines are like people,” Brysn sy “They
each bave thelr own personality. Ard some are
harder workers than others.”

With the new equipment comes more jobs.
Falrystane returned to revession work
force of 135 employees years back and plans to
add anothet elght employees by summer.

Readying future
Bryan said one of the bigerst problems facing
Fairysone and similar textile plants is finding
ualified workers, Chris Rofas s Falrystne’s plant
iagrr. Al 32, his refative youth reteces that of

the new workd of textiies
Rojis gradusted from N.C State University
with & degree In fextile margemen, then spent
five years a3 a process engineer with Milliken &
Ci tn Spuranbung, 5., before jotning Fatrystone
He ok that members of his mtly ques
tioned his saniry when he iokd them he was going
10 pursac a carrer in textiles. many belicving the
irdustry was all but deadd. Now. they're peod of
© s taking
of peitie th

% on the hort-

Gesting an cven younger grneration inta the
teatile bunines b the aim of 8 progam for which
Falrystone bhas recetved proent reoogntson from
Alamarce Community Coliege. The company is 3
Hncing member and leader I the Career Accel
erator Program (CAP), a0 appeentionbip program
that seery high schood stusdensy toward s carcer in
bextilen or gy pramber of veher area Indstries

Faltystons’s invulvement ko the progras B one
st i Dievember

3 Last year fecetved the NC
Manufacruring Extension Partnership Leader
ship Award for Advanced Talert Deveboprment, The
avand recognizes firms that provide employees
the opporunicy 1o advance ther careen through
education and training. the CAP program being
one crampie of sach.

CAP s weill in
frcruit high school senion into the four-year
Sppactiontiy whare eyt x letmdeced i

for ary one of several Industries. In addinion
lul:m‘inm.lmrﬂrunltﬂ Alsmance Coun
1y brsstiesses participating

CAP imvolves the students working af
Falrystine or one of e othet busdnevses whike
ahio taking classes af ACC. When students com.
plete the program, they Tl have earned an asexd
ate degre and be guiranteed 8 mismm annusl
starting salary of 36,000 at the compury through
which they were sponsornd

Tiryan says by the time salaries and tuition
conts are Lactored, the participating industries will
have about §150,000 invested in cach student. But
e feeks iy money well spent

“Char bt < halleryee b developing the nest
workioroe,  Bryan says

Cristian Salas, 18, Iy one of fwo siudenis
apprennicing at Fatrystone thiough CAR liexa
2017 graduste of Cumemings 9
o 1 Pbrysens foar g ek while k.
Ing classey ot ACC on the filih

“I1's 4 great opportunity for & young person

10 lean a carcer while ging 10 school.” Salas
s of CAF

Jannie Hall,
soms of the 14 miion pounds of yarn
Fairystone produces yearly.

Rppreciating loyaky
Hryan sayy he's proud of Salas, but equally proad
of Fairystone’s longrime employees. The compa
Ty's quanierty pewslenier s filled with hates e
ogntring employres who have heen emplosed st
Fairystone far 20 Gr 30 yeans of more

Onie of thane Iy 67-year-oid Dewey Guye, 8
48 year employee. He started with the compum
the day aftet graduating from kardan Seflars, Burl
Ington’s black high schond that existed in the dns
before desegregation

Gaye b & thieader and noted that both his
Lather and uncle worked ff the operation that
was 10 become Fairysane. back when 1 was il
part of Glen Raven Mills

1 conme from a bong line of people who sty
With thetr jotn.” Guye says, Laghing as he spoke.

Guye's san, DI, folkowed 10 his tather's foot
stepa. He's worked for Fatrystane for 22 years

Dewey Guye said o employer bs perfect. but
notesd that Fairysune has treated him well

*They work with you” he says. “They bk
afier their employees.

When his awoctation with Fairysune ends i
amyonc's guess Retirement i1 on Guye's radar

“1 s¢ill enjery working, | still enjoy coming to
work.” he wys. | don't see myself quinting any
titne o *




Many Thanks to Our Customers & Vendors

We would like to take this opportunity to say a BIG “THANK YOU” to our loyal customers as well as to
our vendors.

We have several customers who have “stuck with us” during the hard times and helped us through
some of the slow times. We also have fairly new customers with whom we are building a strong rela-
tionship that we hope will last for years to come. We are, without a doubt, very fortunate to have the
customer base that we have. We have been blessed with a successful business strategy that includes
having an open mind when it comes to customer requests. Our past has included several new ventures
with customers. Most of which succeeded, a handful of others which didn't quite make it, but from which
we learned a lot. We take every opportunity to learn new things, try new techniques and to be the best
in our industry.

Our vendors have also made a difference in our business. Without the support we have had from the
businesses who supply our equipment repairs, our spare parts, our shipping supplies, our day-to-day
factory supplies, and our IT support, among others, we would not still be in existence. We have some
vendors with whom we've worked for the majority of our 50 years and yet others whom we just recently
started doing business with, but with whom we hope to continue working with for many years. We ap-
preciate you all giving us the opportunity to partner with you for our needs.

Without our customers and vendors we would not have made it to our 50th year. You all are the reason
we are still here and still strong. We are excited to be in the elite company of businesses who succeed
in staying in business for 50-plus years, without any mergers or acquisitions.

<36




Past...Present... Future

How shipments & customer yarn used to be labeled when going out or stored in the warehouse...

ASHLEY.

=)
Y
>
L2
Z
Q)

Rt :

o % % Who remembers the old rubber
ai— @ stamps and ink pad method?
N |

% & ORBIT

TRANS.
GEM AND e
COMPANY [

LA

How customer yarn is labeled today (computer generated cards & labels)...

Case yarn Greige Rolls

This yarn belongs to

Vision of tracking ALL customer goods, from receipt to shipment, in the near future...




Looking Ahead

Even as we continue to celebrate our company’s milestone anniversary we are looking to our future. We
will continue to strive to be the best in the industry. We are always open to new ideas from our custom-
ers and potential customers. If you have an idea, bring it to us. We will discuss it with you & with our
team and, if we can’t make it a possibility, we will try to help you find someone who can.

We continue to look for new leaders in our company. We have a workforce with long tenure, some of
whom will be looking at retirement in a few years. We are challenging younger members of our family to
step up and try new things, to volunteer to train on different jobs. We are always looking to enhance our
workforce. As technology continues to advance we are keeping pace. We are training employees
across the board. From leadership courses to office courses to LEAN & 58S training to expert OJT cours-
es to electrical courses to in-depth on the job training and cross-training, we will continue to educate our
employees to keep pace within our industry. Workforce development is a high priority for us. We like to
see everyone in our family be successful.

We will continue to stand by our ISO 9001:2015 certification. We recently made the upgrade to this
standard and are working hard to implement new opportunities that were recognized when we made the
upgrade. Quality is our top priority. We strive to send out the best quality we can with the challenges we
face in today’s environment. We will continue to improve our techniques & our processes with the input
of our customers and employees.

As technology advances so do we. We are in the midst of implementing new ideas and processes to go
along with the new custom manufacturing CRM software that we went live with a few months ago. We
continue to enhance our reporting capabilities for both ourselves and our customers.

We have partnered with a technical institution along with one of our vendors to enhance our capability to
detect certain types of defects at the machine level. This solution is still in the works but we are in the
midst of testing a prototype of the new system on one of our machines. We will continue to upgrade and
replace our machines and the technology on them as parts become hard to find and repairs aren’t capa-
ble of being made.

We are happy to be where we are today. We look forward to the challenges that the future will bring. Be
assured that we are doing all we can to take on those challenges head-on and to find solutions to them
by brain-storming with all involved in the process. Through teamwork we will continue to be successful
for many years to come.

Quotes on Success

"Most successful men have not achieved their distinction by having some new talent or opportunity pre-
sented to them. They have developed the opportunity that was at hand."
Bruce Barton

“The only place where success comes before work is in the dictionary.”
Vidal Sassoon

“Without continual growth and progress, such words as improvement, achievement, and success have
no meaning.”
Benjamin Franklin




The staff of “Fairytales” would (ike to thank
everyone who helped to make this
special 5o0th anniversary edition a possibility.
We appreciate those who shared their pictures, their
time & their stories.

Most importantly, we would like to thank all of our
employees, customers and vendors for helping us to

reach this milestone in our company history.

We look forward to many more years together!



Partner
with us
in the years

ahead.




